Exploring your
Community

DISCOVERING YOUR OPPORTUNITIES FOR ACTION

Messengers of Peace - the
commitment
You want to change the world and you have sign up to become
a Messenger of Peace. You have made a personal commitment
to action - to do something for others and as a result of your
actions change your community and how you interact within that
community.
As a Scout you will be a member of a small team - a Patrol
who can work together to undertake various actions within your
community.

What can you do?
Anything that will have an impact and create harmony leading
to peace. There are many opportunities within your community
some obvious and others that need to be uncovered. It might be a
simple act of helping others or a bigger project that will transform a
building or piece of ground to become a community resource.
Look around and explore. - this is the first and most important step.
You will be enthusiasic to just do something but wait a minute, take
a deep breath and look and observe. What is actually happening in
your community, what are the things that you and your Patrol can
do and do well and successfully. Your first ideas may be good but
perhaps do not fulfil a real need for action in oyur community.

Leaders

Scouts should be directly involved in every step of the
process. The project is decided, managed, completed and
evaluated by young people themselves, with the support of
adults. The more young people are involved in the process,
the more they will develop awareness and acquire skills and
capabilities. However, this does not mean that the Scout
Leaders should be inactive. On the contrary, they have to be
very active in guiding and supporting the young people.

So, we present a course of action for you to follow
You need to do a community survey to identify opportunities and
challenges.
You then need to identify those challenges you have discovered
that appeal to you - something you would like to do.
There will be many such challenges and it will not be possible to
do everything straight away so pick the challenges you can do and
complete.
Be aware of how your community interacts with the weather. At
different times of the year the seasons will change the weather and
rain, wind and heat can affect the challenges and hardships that
people face - flooding perhaps or high winds.
Whatever you discover within your community - will involved other
people and the impact of your actions will make things better for
these people. It is important then that you communicate and involve
people from the begining so that they know what you plan to do
and perhaps can help also.

Here are some tips to developing your project:
• Be clear of what you want to achieve
what are the key elements that need to be included in your project?
• Have a vision of how your community can be different?
Creating and sharing a vision is a good way motivating others to be
involved. The members of your Patrol or group as well as members of the
community should be part of setting out a vision for the future.
• Identify your current starting point
It is important to be realistic in assessing what you can do – in Scouting and
in the community - and use this as the starting point for your planning.
• Set priorities
It will not be possible to do everything. Decide what actions will have the
greatest impact and focus on these.
• Be realistic with your plans
It is much better to do a few things well and achieve results than have halffinished ideas with no achievements. Review progress regularly and don’t
be afraid to change your plans to respond to changing circumstances.

•Doing your Project
Planning can be fun but you will only make a difference when your plans are
completed. All Scouts should be involved in activities relevant to their age and
experience.
• Review your plans, actions, activities and successes
- Everyone involved in the project should have the opportunity to be involved in the
review process. Two aspects of the project should be evaluated – the impact on the
community and the changes in the young people.
Participating in projects, on a small or large scale, does not require you to set aside
your normal scouting activities; it is about using these as a means of achieving your
dreams and challenges.
Scouting - through the actions of its members can make a difference and create a
better world. Let’s show others the difference that we can make and remember to
tell others what you have done.

Direct observation

People are knowledgeable sources of information about the community in which they live. As such, they are a valuable
resource to begin the community assessment process. Direct observation of community members, events and relationships
can gather information about how people interact with each other and about daily activities.
Direct observation is a good starting activity for the community assessment. With direct observation, as with all of the
community assessment tools, it is important to have a structured method for recording information. It may be helpful to take
notes at the time and develop a format for recording information: who was observed, under which conditions, at what time,
and why was it important.
Because direct observation can be subjective or influenced by the observer, it is always good to validate observations with
other community assessment methods.

Ideas for acts
1.

Community clean up

2.

Community play area for children

3.

Conduct water quality survey

4.

Outreach project to disadvantaged
young people

5.

Recycling project

6.

Plant a tree or a forest

7.

Creating family and village vegetable
plots

13. Cleaning up and restoring old
graveyards

18. Instructing people how to use
mosquito nets

8.

Helping young offenders

19. Installing water pumps in remote
villages

9.

Creating a meals service for the elderly

14. Logging information from old
gravestone for local history

10. Teaching other how to use the internet

15. Working with disable people young and
old

20. Set up a training facility in vocational
skills for people with poor education

11. Reading newspapers and books for the
elderly

16. Creating sign language charts for
communication

21. Painting house for old people

12. Exploring local history through old
people’s photographs

17. Taking part in AIDS/HIV educational
programmes

22. Setting up an integration project for
young people
23. Campaigning for a safe play zone for
young people

24.

Creating an adventure playground

35.

25.

Rebuilding and remodelling
old computers for developing
countries

Act and assist with fire spotting in
dangerous areas

36.

Assist in the construction of erosion
preventative pathways in popular
walking/hiking areas

26.

27.

Organise a programme/campaign
to educate young people about
firearms and disarming our
children of weapons
Take part and being a members of
a rescue team

37.

Make window boxes to beautify your
community

38.

Talk to lonely people

39.

Collect toys for orphans and poor/
homeless young people

40.

Create a ‘daily good turn’ log
displaying all your groups community
changing activity.

41.

Recycle old bicycles

42.

Create a tea station for the homeless

28.

Constructing bridge across stream
and swampy ground

29.

Collected used books for a book
swap project

30.

Clean up graffiti

31.

Help out at an animal rescue
centre

32.

Construct and place bird feeding
tables in your community

43.

Organise a dialogue forum on racism
and tolerance of other cultures

33.

Assist in bird boxes and
reintroduction of birds projects

44.

34.

Act as a tourist guide in your
community

Organise peace education and
harmony programmes and activities in
your community

45.

Visit the sick

46.

Collect canned food for family
survival/disaster boxes

47.

Create a local radio community station
for community notices, discussions
and information

48.

Work with a charity in your community

49.

Run cookery lessons for students

50.

Establish a carry home service for the
elderly from the local shops

51.

Provide an after school club for young
people

52.

Provide a youth café for young teens

53.

Teach someone a language

54.

Shovel snow from a neighbours
driveway

55.

Provide a community first aid corp.

56.

Set up a share/swap a toy service

57.

Help someone learn something

58.

Organise a information campaign
about the dangers of antipersonnel mines and devices

59.

Raise funds for a charity

60.

Turn old bicycles into useful tools

61.

Campaign to reduce waste

62.

Be a friend to someone

63.

Organise an anti-bullying
campaign

64. Take part in sand-bagging
and water erosion prevention
programmes
65. Create a buddy system for special
needs young people
66. Set up a help-o-meter to keep track
of and highlight the number of hours
people volunteer in their community
67. Plan an ethnic awareness day for
your community

68. Set up an integration of migrants
programme into your community
69. Organise exchange camps
and events between rural and
urban individuals to promote
understanding
70. On St. Patricks Day don’t wear
something green – care for
something green
71. Organise an anti- boredom
month – help your friends to get
out and do something
72. Design new street games for
young people in your community
73. Conduct a clothing repair or
sewing workshop for needy
people
74. Check local signage and make
signs to promote safety in your
community
75. Organise and construct a bike
rodeo event to help children learn
bicycle safety
76. Create a ‘mind your buddy’
network to prevent teen suicide
77. Organise a ‘Safe Walk to school
service’ to escort young children
to and from school
78. Make ‘I care’ kits with combs,
toothbrushes, shampoo etc. for
homeless people
79. Help with repairs to local
homeless shelter

80. Make a care package with mittens,
socks, t-shirts etc. for a child at a
homeless shelter
81. Build a ramp for a person in a
wheelchair so it is easier for them to
get in and out of their home.
82. Plant native wildflowers along
roadways and ditches
83. Adopt a billboard and use it for
public service announcements
84. Assist in the clean up after a natural
disaster
85. Organise a local blood donation
campaign with local agency
86. Conduct a community accessibly
87. Check to identify barriers for
disabled people.
88. Form a band of your friends and give
free concerts
89. Create a habitat for wildlife
90. Conduct water quality tests on local
rivers, lakes and streams
91. Clean up a beach or riverbed
92. Help elderly people install fire alarms
and locks on doors
93. Be prepared – disaster help and
assistance
94. Assist in health campaigns against
measles, polio, cholera and other
diseases

Transect walk
A transect walk is a walk through the community to observe people, the surroundings and community
resources. During the walk, it is important to note different sites and the landscape of the area, and to
consider the effect on the community of their environment.
Allied with direct observation, a transect walk can help to identify issues and capacities that exist in a
community. It will give a good overview of the community, and can help identify aspects that need further
research or more information to be gathered. It can also be used to verify information that is gathered by
other methods.
A transect walk is useful at the beginning
of the community assessment process
because it is highly visible, allowing you
to explain why information is being
collected about the community.
Information that can be gathered with a
transect walk includes:
_ danger zones, shelters and local
resources
_ land use and the effect of the
environment on the community
_ health issues
_ commercial activity
_ roles of men, women and children
_ social environment, such as sports
fields, markets, religious buildings,
shopping areas, restaurants
_ physical environment, such as water
resources, housing, roads, waste
disposal
The route for the transect walk can be decided by drawing a line through a community map that transects
or goes through all the different zones in the community. Alternatively, one could walk from the highest to
the lowest point or from north to south. It is important to plan the walk and to agree on how to record the
information that is collected.
Make sure to talk to community members and to ask their opinions about what is observed or recorded.
After the transect walk, all important information must be recorded.

Seasonal Map

Produce a number of seasonal maps that show your community at periods of stress and danger. These maps will allow you to
discover opportunities for actions as changes taking place in a community over one year. It can be used to show events such
as hurricanes or floods, social and economic conditions including economic recession, long periods of drought, and activities
such as carnivals, holidays and harvest.

Action

Behaviours

Looking

Observe people. Are they happy, sad, frightened, anxious?
Observe their environment. Is it safe, secure and comfortable?

Listening

Practice listening to individuals and groups.
Listen to what is actually said
Listen carefully to find the exact meaning of what has been said.

Feeling

Show understanding of people’s situations and be respectful.

Learning

Learn to understand why others may find something is a priority or a problem,
even if you do not agree.
Learn to change ideas if the situation changes.
Learn from mistakes.
Learn from each other.

Knowing how to organize

Work with others to solve problems.
Motivate and encourage them.

Checking whether people
have understood

Pay attention to check whether people understand what you are saying.
Take time to find out if people understand you.

Stage 1: Exploring - identifying the problems
The Scouts participate in exploring topics - identifying problems in their communities.

Stage 2: Responding - developing awareness and empathy
Scouts analyse the information that they have collected and develop a personal response
to the problem that they have identified. They become aware of the human dimension
to the topic and develop a sense of empathy, involvement and commitment.

Stage 3: Taking action - to make a difference
The Scouts seek practical ways to contribute to solving the problem that they
have identified. Together they plan and implement a project, with the help of
adults and possibly involving external experts.

Stage 4: Measuring change - in the community and
in the Scouts
The project developed by the Scouts should not only be a vague intention. It
should have an impact and produce a change in the young people themselves
and in the community. Through the process, the Scouts will acquire new attitudes,
knowledge and skills. These changes in the young people and the impact on the
community need to be evaluated and measured. There will be a real outcome only
if it is possible to explain and show how the situation has changed at the end of
the project.

Stage 5.Telling your story
A key aspect of this project involves telling others what you have done. You should share
your results with key leaders in your community, parents and other people who give you support
locally, other Scouts and more importantly the press and other key partners. How you are
going to tell your story and who your are going to tell it to should be built into your project at the
very beginning and developed as you progress.

